Tama County Essential Services Advisory Board Meeting

Agenda Meeting/Minutes

July 25, 2024
18:30
Zoom

https://us06web.zoom.us/j/89939135264

Topic

Discussion

Action

Call To Order

Introductions
Roll Call

Committee Members Present:

Julie Scadden — TCEMSA

Billie Van Egmond — Dysart EMS

Alcia Lidtke -Elberon EMS

Shawn Kennedy — Traer EMS

Kern — Gladbrook-Lincoln EMS

Sherry Parks — Garwin EMS

Greg Johnson — Toledo EMS

Jimmy Hicklin — Tama EMS

Sharon Knoop — Clutier First Responders
Mike Buchanan — Montour First Responders
Jeremy Cremeans — 911 Director

Ryan Goodenbour — EMA Coordinator
Shannon Zoftka — PH Executive Director
Polly Hineman — MD. Public (Southern)
Ken Tanner — Public (Northern)

Approval of Minutes

Old Business

e Review of Financial needs per
service - deficits 5-10-15 year
assessments

e Priorities: County VS Service —
Combinations?

Priority Needs

List Priorities based on majority
needs? (county wide vs services?)

Estimate Cost

$ to needs cost estimate based on
potential money raised on levy samples

Updates

e Development of materials
marketing

e Economic Development
partnerships

e organizations to assist marketing

New Business

e Media outreach/partnership

e Uniform Messaging — language?

Next Meeting

Adjourn




